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| NATIONAL DRUG POLICY BOARD
' ‘Washington, D.C. 20530

MAY 23 1988

STAT

: - A ' £;£;§ZZ§EZZQ,”__m
FROM: John C. Lawn C. Jawwv— doll -5,
* Chairman, Na nal Drug ‘ .
Intelligence Committee

SUBJECT: NDPB Strategy and Implementation
Plan Status Reports

TO: National Drug Intelligence Committee

Pursuant to Drug Enforcement Coordinating Group Chairman
Frank Keating's May 4 letter, each lead agency committee is
to provide semi-annual status reports on the Drug Strategy
and Implementation Plan. Enclosed are the cover letter and
the instructions for the status report. (The June 1
deadline for our committee's submission to the Policy Board
Staff was extended to July 1 at the May 18 Drug Enforcement
Coordinating Group meeting.)

Each agency should clearly identify those Program/Action
Items and Objectives that are its responsibility. For each
Objective provide a brief statement of its status.
Documentation also should be provided in the form of a
memorandum or report, if available. Agencies are reminded
that page 3 of the Executive Summary of the Drug Intelli-
gence Strategy and Implementation Plan describes additional
actions against which we must report.

Questions related to this project should be posed to Patrick
Tarr on 633-1071. Please send your response to me by June 17,
1988.

Enclosures

cc: Mr. Frank Keating

Mr. David Pickens -
Mr. Craig Coy

LIMITED OFFICIAL USE
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et NATIONAL DRUG POLICY BOARD
%@ﬁgg‘ ‘ . Washington, D.C. 20530
LA UL { v .

MAY ¢4 1368

~

-

¢ " The Honorable John C. Lawn

Chairman, Intelligence & Investigation Committees
Drug Enforcement Administration

1405 I Street, N.W., Eye Building

washington, D.C. 20537

Dear Mr%ﬂn: JQ&\L-

At our Coordinating Group Meeting on April 20, the NDPB
Staff made a brief presentation suggesting a format and timetable
for auditing, or submitting status reports, on our Strategy and
Implementation Plans. The proposal was agreed to and the first
report will be due on June 1, 1988, covering the semi-annual
period October 1, 1987 to March 31, 1988. Subsequent reports
will be due as follows:

; Due Date " Period of Report

| 12/01/88 04/01/88-09/30/88
: 06/01/89 10/01/88-03/31/89
f 12/01/89 04/01/89-09/30/89

The enclosed pages describe how the report is to be
completed, provide sample report pages from a number of different
¢ strategy areas, and include a blank form which you may photo-copy
to prepare your report. Please use this format only. The
! entries in the "status" column of the report should be as
' succinct as possible - a few lines at most for each program

activity or accomplishment.

There will be a number of uses for this information:
keeping: the NDPB membership apprised of progress; responding to
press inquiries; preparing testimony and speeches; input to
future Progress Reports and Strategies. In particular, in the
coming months we can anticipate a great deal of interest from the
Congress in the progress we are making in carrying out our
Strategy and Implementation Plans. For these reasons, it 1is
extremely important that you meet the reporting requirements.

Please send the completed report to the Executive Director,
NDPB Staff. If there are questions concerning preparation of the
report, the NDPB Staff point of contact is David Pickens.

Sincerely,

D&s'ﬂ‘re—ating II

Acting Chairman ,
Drug Enforcement Coordinating
Group
Enclosures
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YOUR COMMITTEE HERL

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT

SEMI~-ANNUAL PERIOD ENDING

STRATEGY §__

WRITE OUT THE STRATEGY STATEMENT HERE

strategy

.

| PAGE PROGRAM/OBJECTIVE STATUS ,( AGENCY
xx | 1. State first Program under this
Strategy.
A. State first objective under A. Briet t cating proge | abcd
o this Program ress rd jective.
B. State second abjective ... B. i sta\emght «.. o efgh
’ = i \. TEMENTS SHOULD BE AS ’
* N JECIFIC AS POSSIBLE AND .
. QUANTIFIED WHEN APPROPRIATE) *
.» o\ L/ .
<) ~
u% | 3. State second Pr Y3 s A. Statement indicating status or 1ikl
Strategy progress of a particular effort
or project within this Program
(STRATEGY DOESK!T CQAIN OBJECTIVES) B. Same for second project. mnop
A( :
= -})uto third program under this A. Etc, qrst
t
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PREVENTION EDUCATION LEAD AGENCY COMMITTEE

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT

e ————————————

SEMI-ANNUAL PERIOD ENDING _3/31/88

B

fnformation to persuade youth not to
use drugs.

nervous system)
[CONTINUED]

STRATEGY #2
SUPPORT THE COLLECTION OF UP-TO~DATE INFORMATION ABOUT TRENDS IN DRUG AND AL L ¢+ PROT
GRAMS THAT WORK, AND THE LATEST EVALUATION AND RESEARCH FIN GS
N
PAGE PROGRAM/OBJECTIVE STATUS 3/31/88 kGENCY
7 1. Conduct national surveys on incidence A. IDA
and prevalence of drug and alcohol
use among youth. B. ,ﬂf‘ 22?2
M""&. 2222
(N -
7 2. Identify programs that work assisé\‘ »
‘ in the collection of up-to- info . (Progress 1n Drug-Pree schools ED
”n Recognition Program)
L 4 M ’
\ XXXXXX OSAP
/‘{‘\\ ) I ACTION
7 ,aéﬂsenduct prbcess come impact A. (Process evaluations) 2222
evValuation k)
B. (Outcome evaluations) 2?2
C. (Impact evaluations) 2
8 W ?ct basic research which provides | A, (Action of drugs on central NIDA

i b R s, S £
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PROSECUTIONS LEAD AGENCY COMM

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT
SEMI-ANNUAL PERIOD ENDING 3/31/88

STRATEGY §#1
INCREASE PROACTIVE TARGETING OF THE MAJOR TRAFFICKERS RESPONSIBLE FOR NARCOTICS IMPORTATION
AND DISTRIBUTION, AND DEVOTE 80% OF TOTAL FEDERAL NARCOTICS PROSECUTION RESOU (100\ ‘or
OCDETF) TO PURSUING PRIORITY ONE TARGETS.
PAGE PROGRAM/OBJECTIVE " STATUS 3/31/ AGENCY
12 f. Develop -priority target and asset in- |A. Priority target inventor $ com~| § NDPB
ventories pleted
B. Asset ntory cateqories Jdyfi DEA
and 25% c leted

12 |2. Pursue CCEs and RICOs /‘7{ Es initiahed . MULT

: ' Y¥/RICOs ini MULT
12 3. Emphasize use of man mln im andatory minimum .... . USA

and recidivist statute
_3. ... .recidivist .... USA
13 . Expand prosdqcutive roach o in- A. Initiated 22 po§t-conviction grand abc
de post-cpnvig ran Jury in- jury investigations
igations

e T e - g
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MAINSTREAM ADULTS

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT

SEMI-ANNUAL PERIOD ENDING _3/31/R8

STRATEGY #5_
SUPPORT RESEARCH ON THE FACTORS THAT CONTRIBUTE TO GREATER AND MORE EFFECTIV VEMENT
OF MAINSTREAM ADULTS IN REDUCING DRUG ABUSE
PAGE PROGRAM/OBJECTIVE STATUS 3/31/88 & AGENCY
L}
10 1. Utilize grant funding for research in |A. Grant an ncement issued . DA
drug use prevalence and productivity,
performance assessment, and workplace |B. XXXXXXX abcd
policy. .
,ﬂﬂf’c‘w YYYRYYY efgh
l D. etc ijkl
\X
10 2. Develop lndustry-speﬂ A. a announcement issued .1 OSHA
education and awarenes . -
5 B.72222222 mnop
‘; ” r
/ \ /D Cc. etc qrst
iy ) et
=l
10 3. Develop res frch mlg tives reqarding|A. AAAAAAA HUD
illicit drug) use 1in blic Housing.
B. BBBBBBB HHS
C. cceececc - DOJ
D. etc uvwx
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AIR INTERDICTION

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT

SEMI-ANNUAL PERIOD ENDING 3/31/88

C. Implement Georgetown sit
@h.,
E etc. \N
3 oy U

STRATEGY #1_
CONDUCT THE AIR INTERDICTION MODULE AGAINST GENERAL AVIATION AIRCRAFT CAR G IMLEGAL DRUGS
INTO THE EASTERN UNITED STATES N
PAGE PROGRAM/OBJECTIVE STATUS 3/31/88 (GENCY
¢
11 5. Provide 12 CG hellcopters as OPBAT
apprehension units in the Bahamas and
Turks and Caicos.
A. Nassau site October 1987 . CG
B. Increase Nassau to 24- -hour op
tions by October 1987 B. CG
CG

Planning proceeding on schedule

etc.

saslliasemssae Declassified in Part - Sanitized Copy Approved for Release 2012/11/09 : CIA-RDP90M00551R001600840024-6 -




Declassified in Part - Sanitized Copy Approved for Release 2012/11/09 : CIA-RDP90M00551R001600840024-6

STRATEGY & IMPLEMENTATION PLAN STATUS REPORT

SEMI-ANNUAL PERIOD ENDING

STRATEGY #__

PAGE PROGRAM/OBJECTIVE STATUS

"
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LIMITED

NATIONAL DRUG INTELLIGENCE COMMITTEE
OF THE

NATIONAL DRUG POLICY BOARD

DRUG INTELLIGENCE STRATEGY

AND

'IMPLEMENTATION PLAN

March, 1988
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